CABINET

Date and Time: Thursday 3 June 2021 at 7.00 pm
Place: Council Chamber
Present:

Bailey, Clarke, Cockarill, Kinnell (from 7.12pm), Neighbour (Leader), Oliver,
Quarterman and Radley

In attendance: Forster

Officers:

Patricia Hughes Joint Chief Executive

Emma Foy Head of Corporate Services and S 151 Officer
Helen Vincent Committee Services Officer

MINUTES OF THE PREVIOUS MEETING

The Minutes of the meeting of 1 April 2021 were confirmed and signed as a
correct record.

APOLOGIES FOR ABSENCE

No apologies received.

DECLARATIONS OF INTEREST

The Joint Chief Executive declared a pecuniary interest to item 6 on the Agenda.
CHAIRMAN'S ANNOUNCEMENTS

The Chairman announced that as the Council has declared a Climate Change
Emergency, recognising the importance of the issue, he would, as the Leader of
the Council, appoint himself as a Climate Change Champion and Chairman of
the Climate Change Working Group.

PUBLIC PARTICIPATION (ITEMS PERTAINING TO THE AGENDA)

None.

The Joint Chief Executive left at 7.04pm.

HART HOUSING PROPERTY MANAGEMENT COMPANY LTD: INITIAL
DRAFT BUSINESS PLAN

The Council agreed to set up a wholly owned Company limited by shares to hold
and maintain residential assets procured by the Council. This report deals with
the draft business case and seeks Cabinet’s approval.



Members were informed that the shareholder agreement could take on new
residential properties in further regeneration projects. The Chairman wanted to
confirm that we need to underpin our commercialisation strategy to find ways to
generate income in ways that are appropriate and transparent.

DECISION

That Cabinet:
A. Agreed the initial Business Plan attached at Appendix 1.

B Invited the Joint Chief Executive and the Commercial Finance Manager to
be the Council’s two employee appointed Directors to the Board of the
Hart Housing Property Management Company Ltd.

C Authorised the Head of Corporate Services, in consultation with the
Portfolio Holder for Finance and the Portfolio Holder for
Commercialisation, to appoint a suitable independent lay person who has
knowledge and skills in property letting and management to the Board of
Directors of the Hart Housing Property Management Company Ltd.

The Joint Chief Executive returned at 7.14pm.
CABINET WORK PROGRAMME
The Cabinet Work Programme was considered and amended.
1. Waste and Resources Strategy progress update will now be done at a
Member Briefing later this month.
2. Initiatives from the Climate Change Working Group will be added
following discussions at their next meeting.

3. Areport regarding opportunities around affordable housing in the district
will be added.

The meeting closed at 7.20 pm



